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Ramon Adillon, candidate for Vicepresident of Skal Europe 2026

Skal Europe Programme 2026 — 2027

1. Introduction and main objective

With the slogan “Skal Europe, where it all began” my programme aims to highlight
Skal's origins on this continent, back in 1932, and the fact that Europe is currently
the most visited tourist region in the world.

Building on the long-standing global legacy of Skal International Association, this
Biannual Programme aims to translate the spirit of 'doing business among friends'
into measurable, impactful initiatives across Europe that are also recognised and
valued globally within our association.

It provides a coordinated operational framework for collaboration, innovation, and
visibility among the national clubs that conform Skal Europe Area Committee,
fostering sustainable growth and professional excellence in the tourism sector.

The European tourism industry, as in the rest of the world, is undergoing a
profound transformation driven by sustainability imperatives, digitalisation, and
evolving traveller expectations. This programme envisions positioning Skal
Europe as the leading European network of trusted tourism professionals,
advancing innovation, responsibility, and business partnerships built on
friendship and integrity.

2. Programme Strategy
The programme is structured around five main strategic areas:

e Professional Development & Knowledge Exchange

e Sustainable, Responsible, Inclusive and Accessible Tourism (SRIAT)
e Innovation & Digital Transformation

e Networking & Business Opportunities

¢ Visibility and Influence at European and Worldwide level
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Objectives, initiatives and indicators of the strategic areas:

Strategic Area

Professional Development & Knowledge Exchange

Objective | Strengthen members’ skills and cross-country knowledge
Skal Europe Masterclass on European Tourism topics (4 online sessions/year)
Initiatives
Peer-learning workshops hosted by national clubs
KPI's number of participants, satisfaction index, number of countries participating...

Strategic Area

Sustainable, Responsible, Inclusive and Accessible Tourism (SRIAT)

Objective Promote SRIAT models
Strengthen Skal Europe Tourism Sustainability Awards
Initiatives
Partnership with EU tourism platforms
KPI's number of applications, number of partnerships...

Strategic Area

Innovation and Digital Transformation

Objective Foster innovation and technology adoption
Digital Tourism Labs (Al, smart destinations, data analytics)
Initiatives
Publish annual "Skal Europe Tourism Innovation Report"
KPI's number of pilot project achieved, number of policy recommendations adopted...




Strategic Area Networking and Business Opportunities

Objective Facilitate trusted B2B exchanges and collaboration

Skal Europe Tourism Business Exchange Forum (annual event)

Initiatives Online Business Matchmaking Platform
Country-to-country trade missions
KPI's number of B2B matches per year, partnerships formed, increase in membership
Strategic Area Visibility and Influence at European and Worldwide level

Objective Reinforce the Association’s brand and recognition

EU-level communications strategy

Representation at European tourism events

Initiatives
Pan-European media partnerships
Promote and support events organised by national clubs and clubs in each country
KPI's speaking engagements, increase in mentions in the media, invitation to EU Tourism events

3. Governance and monitoring

Skal Europe will designate an European Programme Steering Committee,
composed of national clubs’ delegates and Skal Europe officers. This committee
will oversee the strategy implementation and monitor its evolution. A quarterly KPI
dashboard will track progress, supported by mid-term (2026) and final (2027)
evaluations. Continuous alignment with EU tourism policies and sustainability
frameworks will ensure relevance and policy coherence.

Calendar proposal

Q1 2026: Launch of Skal Europe Masterclass and Business Matchmaking
Platform

Q2 2026: Skal Europe Tourism Sustainability Awards and Innovation Labs
Q3-Q4 2026: First Skal Europe Tourism Business Exchange Forum

2027: Consolidation year: visibility campaign, cross-border missions, and impact
evaluation
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4. Communication and Partnerships strategy

A Skal Europe Communications Framework will ensure consistent identity and
messaging across all the countries that compound the Area Committee.

The Association will strengthen its partnerships with European tourism networks,
including UN Tourism and the European Travel Commission.

An annual European Tourism Excellence Awards ceremony will celebrate
outstanding member achievements and enhance the Association’s visibility.



