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Project Summary

Purpose:

Promote and acknowledge Skålleagues and clubs worldwide 

actively contributing to sustainability initiatives. Share their 

successful practices to inspire and encourage other clubs 

globally.

Objective:

Establish a robust Skål International Sustainability Champions 

Network to collect, showcase, and disseminate innovative 

sustainability initiatives from diverse Skål clubs.

Goals: 

The ultimate goal of the Skål International Sustainability 

Champions Network initiative is to empower every Skål club 

worldwide to create a comprehensive sustainability portfolio, 

fostering active participation in the club's program for enduring 

ongoing environmental consciousness.

Let's Inspire and Drive Change Together!



Who can join?

Active participants in regional or 

club-level sustainability 

activities.

Champions who motivate others 

to embrace sustainability and 

organize events.

How to join? 

If you're interested in joining 

the group, simply express your 

willingness by sharing a brief 

summary of your remarkable 

sustainability projects.

Purpose:

Share ideas, foster learning, 

and ignite innovation among 

clubs.

Amplify sustainability messages 

across every club and member.

Sustainability 

Begins at Skål!



CHAMPIONS LEADER

• Empower 14 Active Region Champions to effectively assign and lead champions in their regions, emphasizing 
sustainability incorporation in club portfolios.

• Facilitate virtual meetings among all Region Champions for idea generation and project planning, ensuring the 
oversight of club activities that promote sustainability.

• Monitor and ensure the activity levels of each region and provide support and guidance to Champions when 
necessary.

• Create materials and promotional items to help champions promote the project's concept to clubs more 
effectively.

• Guide the preparation and submission of comprehensive activity reports, encourage the use of the 
Sustainability Kit, and promote #SkalSustains in club activities. 

• Disseminate information on Global Sustainability Award deadlines and formalities, ensuring clubs under 
supervision are well-informed.

14 ACTIVE REGION CHAMPIONS / REGION CLUBS CHAMPIONS:

• Each Champion Leader shall assign one or more active champions the Region he/she is in charge of. 
• Encouraging all clubs within your region to incorporate sustainability in their portfolio.
• Conduct virtual meetings as needed to generate ideas and plan projects.
• Oversee and ensure that clubs organize activities promoting sustainability and awareness, submitting reports, 

pictures, and stories for the SI website and newsletter.
• Ensure the activity level of each region; if a region or club is inactive, reach out to the club champion, provide 

support, guidance, or assign a new club champion.
• Prepare activity reports (use provided template).
• Ensure clubs are using the Sustainability Kit created by SI AGPTS Sustainability team. 
• Ensure clubs are aware of the Global Sustainability Award submission due dates and its formalities.
• Ensure clubs are using hashtag #SkalSustains. 

ACTIVE CHAMPIONS:  

• Take a hands-on approach by contacting clubs, writing reports, following up, exploring new resources, and 
sharing ideas.

• Actively participate in all or most meetings. 

PASSIVE CHAMPIONS: 

• Offer support by disseminating information, providing suggestions, and taking on smaller tasks, catering to 
those with limited time.

300+ SKAL CLUBS: 

• Assign one member from each club to focus on sustainability.
• Encourage his/her club to include sustainability in club’s portfolio.
• Organize activities promoting sustainability and submit reports to active champions, who will forward them to 

corresponding Region Champion Leaders for further enhancement. Co-chairs will coordinate uploading to the 
SI website and the SI newsletter.

• Encourage club members to use AGPTS Sustainability Kit, refer for ideas. 
• Make use of hashtag #SkalSustains when publishing their activities to social media platforms. 

SI WEBMASTER:

• Collaborate closely with the 14 Region Champion leaders to obtain materials for the Sustainability Corner on 
the SI website.

SI PR AND COMMUNICATIONS:

• Work closely with the 14 Region Champion leaders to gather materials for 
publication in the SI digital newsletter Sustainability Corner.
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Passionate Skålleagues 

dedicated to sustainability, unite! 

Preservation of historical, cultural, and 

animal resources. 

Climate change
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